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I  started my journey to Mandi  by boarding an early morning Kullu bound
flight from Delhi on 8th August, 2010. This is the first time I boarded a small
flight (48 seater)  and experienced severe  turbulence! Kullu astonished me
with its natural scenic beauty, but I encountered a traffic jam because of  a
landslide on my way to Mandi. I  was scared when I heard that the jam had
started the previous afternoon. I was fortunate that it took only two hours to
clear. Mandi is a small hilly town and I reached the address mentioned in my
appointment letter without much hassle.  I  was curious:  “Am I in the right
place?”,  “Is this the campus or a residential area?”, I wondered.  “Yes, this is
the IIT”, assured a faculty member who had  joined  earlier.  The top floor of
the building had the Director’s office, a small common office, and one room
for seating both staff and faculty. The middle floor had residences of the
Director and faculty.  The ground floor had  a common kitchen and faculty
residences. He continued, “At present we have a Director, 3-4 staff members,
4-5 guest faculty and 10-12 new faculty members”. Looking at my pale face
he further consoled me, “Not to worry, look down at  the big building that
belongs to the Vallabh College, we will  be shifting shortly there.” He was
right; the college building was big enough to cater the immediate need of IIT.

Soon, I found myself busy along with other faculty members in establishing
facilities for starting the next semester in the new place. The hard work of
dozens of people converted the building of Vallabh College to a vibrant IIT
Mandi  transit  campus  within  a  span  of  few  months.  The  administrative
knowledge that we earned in the first few months helped us a lot to establish
high end research facilities at this remote place. A strong bonding and good
understanding  was thus established among the faculty  members  working
together  since the beginning of the Institute. We capitalized  on this while
building  research  facilities.  I  must  appreciate  the  encouragement  and
training  we  got  from Prof.  Timothy Gonsalves,   Prof.  Lalit  Malhotra,  Prof.
Subrata Ray and other senior members of the IIT family. 

Another  hurdle  I  had  to  cross  was  to  shift  to Kamand  (the  permanent
campus) from Mandi town. My fear of Kamand began from the day of my first



visit  to Kamand on the occasion of  Foundation day in  2011.  I  was really
scared  about  the  steep slope  between  Katindi  and  Kamand.  Finally,  I
defeated my fears by the strong urge to establish us (IIT Mandi) as a world
class Institute. The journey of IIT Mandi from the PWD Guest house in Mandi
to Kamand enriched me not only academically, also professionally, as I learnt
several other skills. I did not notice  when I learnt these skills, but realized
how useful they had been by the time I  successfully finished my four years’
tenure of Dean Students. As an Institute, we took  some steps that seemed
then to be  over ambitious, but  which  truly accelerated the progress of the
Institute.  I  do not  really  want to judge our achievements;  let  the  outside
world evaluate them. But today I am happy to see the growth of a quality
institute since its infancy.            


